
Season 14:

Taking TEC21 to the Next Level
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Thriving Through Innovation 
There is often an upside to chaos. It invites assessment, refinement 
and discovery. On the other side of COVID-19 TEC21 moves into 
Season 14 with greater clarity, heightened engagement with the 
larger community of Lutheran church workers, and an electrifying 
set of program possibilities. More than any other year this is our 
time to unify the Lutheran church worker community. Why?

Like those serving in Lutheran schools, every TEC21 leader and 
facilitator was further battle tested in Season 13, stepping back 
to ask what’s next in Lutheran education and do I remain called 
to participate in it? The resulting personal conviction is like a new 
set of armor; a shiny shield of engagement mirroring a whole lot of 
enthusiasm and made stronger to weather tough times. “I can do all 
this through him who gives me strength.” Phil 4:13 (NIV)

Like Lutheran schools we are stronger, wiser and more prepared 
than ever to meet the needs of the learner. We have even grown 
our numbers over these past few difficult years!

While we know most Lutheran school teachers prefer gathering face 
to face for our Workshop Program, we invigorated our workshop 
model by mastering hybrid teaching. By effectively serving remote 
learners through hybrid workshops (remote learners joining online 
with face-to-face learners), we have expanded our reach and 
positively impacted schools, teachers and students.

Through the most challenging of times, we have proven that 
TEC21 remains on the cutting edge of technology integration and 
innovation in the classroom. For principals considering whether to 
register teachers for our Workshop Program, we have rigorous proof 
of concept. For participating TEC21 teachers engaged in peer-to-
peer learning and connection, we are a bridge to becoming highly 
competent and relevant in the classroom.

As I look back on Seasons 12 and 13, I experience joy to find I am 
celebrating what we’ve gone through. I feel great peace knowing 
what we’re doing is vitally necessary. We are valued and have been 
so affirmed. And a great delight to me, we are upheld by a tenacious 
and passionate group of facilitators who are committed to look 
forward and prepare for what is next.

Today, technology influences every aspect of our lives … 
organizational practices, classroom management, instructional 
practices, and student learning and activities. It has allowed us to 
do some amazing, unprecedented things and accomplish a lot. 
Mastering it to enhance student learning is different and exceedingly 
more rigorous than simply learning to share a computer screen 
or teach through a camera. That Lutheran school teachers are 
mastering it while they gather and support one another inside 
a like-minded community is, to me, the truly exceptional thing 
about TEC21.

United and encouraged with you in Christ.

Brent Dieckhoff
Founder and Executive Director
TEC21 Educational Services 

We Thank The Ministry Partners That 
Continue To Fortify Us
Our TEC21 community is comprised of our ministry partners around 
the world. We enjoy tremendous collaboration with so many leaders in 
Lutheran education throughout the LCMS, and we sincerely thank you. 
We are especially grateful for our host principals who allow us to meet 
on their campuses, cooperating principals who give release time to 
teachers to facilitate the TEC21 Workshop Program, the DEEs who uplift 
this ministry and our TEC21 facilitators. These are the people behind 
the scenes who, along with our committed financial donors, work with 
us to make the TEC21 professional development opportunity possible.

• Concordia University (Seward, Nebraska, USA)
• Lutheran Church Extension Fund (St. Louis, Missouri, USA)
• LCMS School Ministry (St. Louis, Missouri, USA)
• Asia Lutheran Education Association (ALEA, Taipei, Taiwan)
• Lutheran Elementary School Association (LESA, St. Louis, Missouri)
• Philippine Lutheran School Association (PLEA, Manila, Philippines)
• The Lutheran Schools Partnership (Fort Wayne, Indiana, USA)
• Christ Community Lutheran School (Kirkwood, Missouri, USA)
• Concordia International School Shanghai (CISS, Shanghai, China)
• LCMS district education executives
• Lutheran school principals and teachers
• TEC21 donors
• TEC21 facilitators



Our Season 14 
Footprint
TEC21 continues to be regarded as the 
expert leader in tech integration in Lutheran 
education. We are set apart because we are 
rooted in discipleship and principles of 
adult learning. 

Our Workshop Program meets seven 
times throughout the year in cohorts for 
early childhood, elementary, middle-
level, high school and higher education! 
These energetic, content-rich sessions are 
facilitated by extremely talented Lutheran 
school educators.

309
TEC21 partner churches and schools in the U.S. and internationally
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 “TEC21 Connections—our new online platform—elevates the experience and relationships our facilitators and 
teachers enjoy. It gives us a greater opportunity to connect teachers to each other and the larger Lutheran 
educator community. Ultimately, this platform has the potential to impact not just teachers but church workers in 
general who use technology to enrich or enhance their respective ministries. That’s why I’m so excited about it!”
—Brent Dieckhoff, founder and executive director, TEC21

Coming Fall 2022: 

TEC21 
Connections  
At TEC21, we bring together church workers who are seeking to 
effectively use the blessing of technology to enhance their teaching 
or preaching ministries; this expands our opportunities and makes a 
greater impact on those we serve for the sake of the gospel. 

With the Season 14 kickoff in fall 2022 we’ll introduce TEC21 
Connections, our new online platform! TEC21 Connections is 
an extension of our Workshop Program and the best design, we 
believe, for adult learning and discipleship. The platform is not 
simply a new, better means for TEC21 workshop course delivery;  
it’s about relationships inside the TEC21 Connections community 
and learning from and supporting one another. Ultimately, it will 
take our support of Lutheran church workers to an unbelievable 
new level. This is just a sampling of some of the things we hope to 
explore and offer:

We’ll explore the opportunity to host webinars on topics that are 
relevant to Lutheran school teachers and perhaps even to a wider 
audience. 

The power of TEC21 Connections is that we can group TEC21 
teachers by grade level, subject(s) being taught and more. Teachers 
in one cohort, for example, may one day be able to connect 
meaningfully with teachers at their same grade level in other TEC21 
cohorts or across the larger Lutheran community.

We will look for opportunities to offer more robust support to 
and from a larger community of educators who are on TEC21 
Connections. Imagine, thousands of educators coming together to 
launch this new platform for encouragement and support!

Our priority is for TEC21 Connections to be a space where 
questions or needs can be posted. While you may see some 
programmatic posts, the leadership of TEC21 does not want 
this to be a time-consuming space for community members. We 
hope to offer unbelievable support when you need it. And, unlike 
other social-networking platforms, you will not find political, 
controversial or edgy content on TEC21 Connections. We will 
support one another, pray for one another, celebrate successes and 
praise God.



Words Of Thanks From Season 13
We’ve received 18 pages of notes from teachers expressing gratitude for what they learned during Season 13. If you’d like to see them 
all, just ask and we’ll send you a pdf. We wish there was space to share them all here as they are a wonderful commendation of our 
TEC21 facilitators.

 “We will definitely send a teacher next year. TEC21 has been one of the best investments 
we have made in professional development. The teacher who attends is eager to share 
with colleagues, and the participants continue to search out new applications long after 
their year in the program.”
—Sarah Popp, principal, Iowa Great Lakes Lutheran School, Spencer, Iowa

 “Sarah was very kind and understanding of everyone’s 
various levels of comfort and familiarity with 
technology. She pushed me to try new things in my 
classroom and my students benefited greatly!”
—Amanda Lenhardt, teacher

 “Kathy has been a wonderful influence on me and, in 
turn, on other teachers at my school. I have shared 
so much information with them … the technological 
tools, along with Kathy’s knowledge of them, 
has allowed me to provide excellent educational 
opportunities to my students. The encouragement and 
patience Kathy has given us along the way have been 
gifts from God … to serve others in and through his 
name. I will be forever grateful for her.”
—Kayla Ridgeway, teacher

 “Brett has been so encouraging to me this year. He 
always brings fresh ideas, innovative resources, and 
his invaluable experience to our training sessions. I 
couldn’t have made it through my first year teaching 
STEM without his support.”
—Sara Marshall, teacher

 “Laurie was kind and encouraging in our TEC21 class. 
She has helped me grow into a much more current
technology teacher. Thank you Laurie, for your 
patience and kind words along the way. My students 
and I are now reaping the benefits of all the new 
things that we have learned.”
—Kathy Radde, teacher

 “Stephen was a great TEC21 mentor. His boundless 
enthusiasm for not only technology but also making 
sure that we were best serving our students made 
everything fun but also purposeful!”
—Jayme Lowe, teacher

 “Jeff has helped me to put more focus on integrating 
technology into classroom learning this year. I have
learned so many new things and he helped me to 
stretch in my own learning. My students have been 
able to show their learning and understanding in 
different ways because of what I learned in TEC21. 
Jeff is always positive and willing to answer questions 
and help—in person or via email between sessions.”
—Rachel Malone, teacher

 “Shanna’s enthusiasm for education is infectious. Her 
classes are high-spirited and make everyone want to 
learn more about technology.”
—Brian Albright, teacher

 “I have had a couple different educational 
experiences with Mark as my instructor. Each time 
he has brought new and useful ideas with him. Once 
again, with TEC21, Mark’s patience and knowledge 
opened new possibilities for me and my students. I 
am so very thankful to have had the opportunity to 
learn from him.”
—Richard Arndt, teacher

 “Scott was very knowledgeable and encouraging. It was 
wonderful working with him this year, and he helped 
me make some wonderful improvements to my lessons 
throughout the year!”
—Mary Aitken, teacher

 “Sue has a patient, kind, encouraging approach 
to passing on her knowledge of technology for 
educators. I am so grateful for the immense patience 
she demonstrated with me as I bombarded her with 
questions and tech difficulties. She knew when to 
push me, and when to jump in and help me. I am 
grateful for her leadership.”
—Lissa Anklam, teacher

 “Amy was a super facilitator. She was very 
knowledgeable as well as encouraging. Amy also took 
time out of her busy schedule to be of service during 
the month. Amy was also very positive in her words of 
encouragement. To put it plainly she is AWESOME!”
—Melinda Vanness, teacher



Parting Thoughts On Season 13:

SEVENTY-SIX THOUSAND! It’s the number of students who have been influenced and inspired by more 
than a thousand Lutheran school teachers who have participated in the TEC21 workshop program across 20 LCMS 
districts and in Lutheran schools internationally.

TEC21 Educational Services  |  800 N. Columbia, Seward, NE 68434  |  TEC21Connect.com

Inside TEC21: 
Things We’re Exploring, Interesting Conversations And Plans On  
The Drawing Table  


Becoming an institute of Concordia University, Nebraska, changing 
nothing about our model and international reach but bringing all 
the intellectual capital and resources of TEC21 to bear on CUNE’s 
mission to actively support churches, schools and congregations.

 +  + 
Expanding the reach of TEC21 by developing new cohorts for church 
workers—pastors, principals, DCEs and niche educators. We are 
excited to announce here that we will launch a cohort for music 
teachers in the fall of 2023! 


Hosting an annual two-day STEM conference in St. Louis for  
STEM cohort participants and area schools. TEC21 now hosts STEM 
cohorts in the U.S. We are planning now to engage participants in 
all time zones.


Assigning TEC21 facilitators with highly specific areas of interest 
and expertise to direct new programs so we multiply our resources 
and ability to serve Lutheran church workers across the U.S. and 
internationally.

July 2022


