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Divided

Hidden Tribes Report, 2018, www.moreincommon.com

hate how divided we’ve become, 
but they don’t know what to do about it 

http://www.moreincommon.com/


Divided

Some of the issues we’re divided about

Race, Sex, Immigration, Guns, Climate, Politics, Gender, 
Masks, Religion, Ethnicity, Vaccines, Poverty, and more



The Vocal Minority

https://www.pewresearch.org/internet/2019/04/24/sizing-up-twitter-users/

https://www.pewresearch.org/internet/2019/04/24/sizing-up-twitter-users/


The Vocal Minority

https://www.pewresearch.org/fact-tank/2022/01/05/americans-at-the-ends-of-the-ideological-spectrum-are-the-most-active-in-national-politics/

https://www.pewresearch.org/fact-tank/2022/01/05/americans-at-the-ends-of-the-ideological-spectrum-are-the-most-active-in-national-politics/


The Exhausted (Silent) Majority

Hidden Tribes Report, 2018, www.moreincommon.com

http://www.moreincommon.com/


Social Polarization is learned habit
Mass Discipleship via Screens

“Even using conservative 
estimates, the typical young
person spends nearly 20 times 
more hours per year using screen-
driven media than taking in 
spiritual content. For the typical 
young churchgoer, the ratio is 
still more than 10 times as much 
cultural content as spiritual 
intake.” 
https://www.barna.com/research/digital-babylon/

https://www.barna.com/research/digital-babylon/


Formed by Polarization
We learn how to engage others by watching how others do so.

The “outrage industrial complex” – Brooks
• mechanical generation of more and more outrage and anger

In an age of outrage, polarization, and anger, 
what do we see exhibited most?

CONTEMPT: “the unsullied conviction of the
worthlessness of the other.” (Arthur Schopenhauer)

Schadenfreude: getting satisfaction from someone’s misfortune



Post-Christian Culture of Contempt
Challenges and Approaches
1. Ideological Differences
2. Reacting before Understanding
3. Assuming Motivation
4. Antagonism shapes others’ perceptions of us



Contempt: Challenges and Approaches
Ideological Differences

Ties that bind and blind

Group identity is formed in part by shared ideas
-- ties that bind

Group identity can be intoxicating, such that
critical questioning is squeezed out. Errors creep 
in; pre-disposed to assume outsiders are wrong/evil



Contempt: Challenges and Approaches
Ideological Differences

Ties that bind
-- Lutheran Confessions
-- Lordship of Christ

Ties that blind
-- entrenchment: us vs. them
-- tribalism
-- outsiders are bad/stupid/evil



“Your mother and I are separating because 
I want what’s best for the country and your mother doesn’t.”

https://www.newyorker.com/cartoon/a15905



Contempt: Challenges and Approaches
Beyond Ideological Differences

“Contempt makes persuasion impossible —
no one has ever been hated into 
agreement, after all — so its expression is 
either petty self-indulgence or cheap virtue 
signaling, neither of which wins converts.”

~ Arthur Brooks



Contempt: Challenges and Approaches
Beyond Ideological Differences

“whoever is underrepresented in your life 
will be over-represented in your 
imagination”

~ Mónica Guzmán



Contempt: Challenges and Approaches
Beyond Ideological Differences

We cannot reconcile ideologies, but 
we can bridge relationships

Focus on Bridging Divides
-- what do we have in common?
-- does not neglect disagreement, but aims to

disagree better! 
Example: Darryl Davis





Contempt: Challenges and Approaches
Reacting Before Understanding

Refutation Mode
-- we stop listening and begin thinking of

all the ways the speaker is wrong

Try listening fully, then give it 10min



Contempt: Challenges and Approaches
Reacting Before Understanding

Listen in order to understand, not to react
or respond. 

Practice “intellectual humility”

Draw on Christian tradition: credo ut intelligam
“I believe in order to understand” (Augustine & Anselm)



Contempt: Challenges and Approaches
Assuming Motivation

“Motivation Attribution Asymmetry”

Those who disagree with us are worse
sorts of people, less intelligent, vile, and not
to be associated with. We, on the other hand, are
well-intentioned, rational, and on the side of
righteousness. 



Contempt: Challenges and Approaches
Assuming Motivation

“Motivation Attribution Asymmetry”

The problem with assumptions:
-- misconstrue reality
-- damage relationships
-- generate situations in which your character is questioned

~ it’s contemptuous, as if you already know better
-- overall, assumptions are unproductive



Contempt: Challenges and Approaches
Antagonism shapes others’ perceptions of us

We are known more for what we are AGAINST 
than what we are FOR! 

Is this the witness we want?

The BIG question:
If it’s so well-known what we are against, 
how will people know what we are FOR?



What Can We Do?
Aim: To be Christians who are known for their LOVE

CONTEXT: Post-Christian culture is pluralistic – beliefs and 
ideas are many. Not everyone believes and thinks like us.

Early church: pluralistic context (we’ve been here before, sort of)

Nostalgia: cannot go back but we can move forward while 
leaning back on ancient wisdom (also, eschatology)



What Can We Do?
Aim: To be Christians who are known for their LOVE

1 Peter

Who is going to harm you if you are eager to do good? But even if you 
should suffer for what is right, you are blessed. “Do not fear their threats; do 
not be frightened.” But in your hearts revere Christ as Lord. Always be 
prepared to give an answer to everyone who asks you to give the reason for 
the hope that you have. But do this with gentleness and respect, keeping a 
clear conscience, so that those who speak maliciously against your good 
behavior in Christ may be ashamed of their slander. For it is better, if it is 
God’s will, to suffer for doing good than for doing evil. (1 Peter 3.13-17)



What Can We Do?
Aim: To be Christians who are known for their LOVE

Colossians

Be wise in the way you act toward outsiders; make the most of every 
opportunity. Let your conversation be always full of grace, seasoned with 
salt, so that you may know how to answer everyone. (Colossian 4.5-6)



Dominion
Love is not a sentiment. 
It is a social practice.

This is the witness of 
saints and martyrs. This 
is the witness that 
fueled Christianity’s 
ongoing growth. It can 
do so again.



Love’s Witness

“It is mainly the deeds of a love so noble 
that lead many to put a brand upon us. 
See how they love one another, they say, 
for they themselves are animated by 
mutual hatred; how they are ready even to 
die for one another, they say, for they 
themselves will sooner put to death” 
(Tertullian, The Apology, ch. 39).



How NOT to Let Issue Prevent Relationships

Aim: To be Christians who are known for their LOVE

1. Take the time to truly listen – it humanizes the other
2. Refrain from assuming motivation (Phil. 2.3-4)
3. Bridge Relationships (not ideological gaps)
4. Narrate what you are FOR (others) and Live it out (John 6.51)

LEARN from Jesus – He never let an issue prevent a relationship!



Rev. Dr. Chad Lakies
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Lutheran Hour Ministries
chad.lakies@lhm.org

mailto:chad.lakies@lhm.org
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