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This publication is intended to provide information of a general character only. Neither
The Lutheran Church—Missouri Synod, the LCMS Foundation, nor any of its affiliated
organizations or ministries provide tax, legal or accounting advice or opinions. Please
consult your own tax and legal advisors for advice regarding your particular situation.

To the Congregation:
Please read through this booklet that explains the Gift Planning process. This process
enables congregations to assist members in developing the giving heart He has placed in
each baptized Christian.
God has called us to be managers of His creation while we are living and when our time
on Earth is past. We are to Transfer the Blessings entrusted to us to be a blessing to
others. That is our calling. Pass it on!
Transfer the Blessings is a process that enables the Personal Gift Plan that God has
placed in each baptized Christian's heart to be brought to the
surface and become a reality.
The relationship God desires with His people enables an endowment fund to become the
blessing God intended for the building of His kingdom when a congregation uses this
gift planning process in the proper manner.
Developing an endowment fund is an important process for a congregation to work
through. Everyone has an idea of what an endowment fund should be. This booklet
outlines the entire process of establishing an endowment fund.
Thank you for taking the time to review this approach to serving the members entrusted
to your care.
May God richly bless your walk with Him each day!

Terry Gerdts
Senior Vice-President
Gift Planning Services
LCMS Foundation
Office 888-838-2898
Terry.Gerdts@lcms.org

“Command them to do
good, to be rich in
good deeds and to be
generous and willing
to share … so that they
may take hold of life
that is truly life.”
(I Timothy 6:18&19)

International Center l 1333 South Kirkwood Road l St. Louis, MO 63122-7295
Donor Care: 888-930-4438 l Main Office: 800-325-7912 l www.lcmsfoundation.org
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Introduction
Transfer the Blessings is a Gift Planning process that strengthens every Christian’s walk in
life. Through this relationship, Lutherans develop a Personal Gift Plan that transfers what
God has entrusted to them on to family, heirs, and to the Lord’s work. God calls us to use
what is His for His purposes so that it can “… bear fruit … fruit that will last” (John 15:16).
God has placed a Personal Gift Plan in each Christian’s heart. The Gift Planning goal is to
help Christians bring that plan to the surface and make it a reality.
To accomplish this, congregations are encouraged to support the Personal
Gift Plan focus — Transfer the Blessings. A Congregational Gift Planner will assist
members in establishing Personal Gift Plans.

Transfer the Blessings
The congregation will choose three to five people (two or three laypeople plus
Pastor/Principal/DCE) to create the Transfer the Blessings team.
• The team will attend a two-day training session on Gift Planning
• The Congregational Gift Planner will be selected then later commissioned before the
congregation
• The Congregational Gift Planner will present, promote and encourage completion of
personalized gift plans for family and ministries
• During one-on-one meetings, family information will be gathered by the
Congregational Gift Planner to formulate a Personal Gift Plan outline
The Congregational Gift Planner will work in conjunction with an LCMS Foundation Gift
Planning Counselor to help draft the wishes of the donor into a detailed outline for a local
attorney. Gift Plans are signed and documented. Donors are recognized for completion of
their Personal Gift Plans. Copies are then sent to the LCMS Foundation legal staff for
review and additional comment.

The Blessing of This Focus
Donors will find:
• A strong stewardship focus
• Peace of mind in developing a Personal Gift Plan that will accomplish their desire to
Transfer the Blessings entrusted to them
• A better understanding of the mission and ministry of their congregation
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Congregations will find:
• Enhanced ministry relationships with members
• A strengthened endowment fund with future gifts from Personal Gift Plans
• Ensured funding for future ministries

LCMS Foundation Gift Planning Counselors
Your Gift Planning Counselor is a fellow Lutheran who shares your love for the Lord and
understands your desire to help spread the Gospel.
Your Gift Planning Counselor is an experienced professional who can assist you with the
Transfer of Blessings to family, heirs, and ministry.
When you ask for the assistance of a Gift Planning Counselor, this is what you can expect:
•
•
•
•

Convenient meeting time and place, usually at your home
No charge for your counselor’s services
Counseling on organizing your Personal Gift Plan
Complete confidentiality

The Counselor will share a variety of choices that you may have in developing your
Personal Gift Plan, such as charitable trusts, gift annuities and donor advised funds. The
Counselor will also give a general overview of other planning techniques like wills, living
trusts, credit shelter trusts and QTIP trusts. Next, he or she will put together a complete
“Goals and Objectives” outline. He or she will review that outline with you and, if
approved, it will be ready for your attorney. Any charitable trusts that are part of your plan
can be drafted by the LCMS Foundation.
Having a completed Gift Plan gives you peace of mind knowing that your wishes for the
gifts God has entrusted to you are fulfilled.
In addition to the Gift Planning Counselor, the LCMS Foundation provides comprehensive
Gift Processing services and expertise to help you plan and direct your giving to family and
all ministries today, tomorrow, and forever.
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The Five P’s of the Gift Planning Process
Prayer
The first step is to ask for God’s guidance in putting together a plan that will Transfer the
Blessings entrusted to you on to your family, heirs, friends, and the Lord’s work in a way
that it will bear fruit that will last.

People
We discuss who is in the family and what provisions need to be considered in the planning.

Property
We list the assets that God has entrusted to your care to determine the size of the estate and
understand how the laws affect your plan.

Plans
We talk about the Personal Gift Plan that God has placed in your heart. How do you want to
transfer what is entrusted to you by your Lord?

Planners
We discuss who else might need to give assistance to your plan, such as an attorney, CPA,
insurance representative, etc.
This first P is imperative. Asking God to lead and direct you as you develop your Personal
Gift Plan provides assurance that it will become a blessing to all involved. God knows how
He is going to use the plan to bless His people and kingdom work for the salvation of souls.

Min is tr y En d o wme n t Gi f t P l a n n i n g S e r v i c e s • P a g e 7

Why Establish an Endowment Fund?
Congregations have reasons for wanting to establish an Endowment Fund. Maybe they want
to establish a reserve or “nest egg” in case weekly offerings don’t meet the demands.
Perhaps the church wants reassurance that future ministries will have funding.
Both fall short of the real reason God would have a congregation establish an endowment
fund.
God calls His congregation to serve its members. Establishing an endowment fund allows
the congregation the means of serving members. Serving members helps build a closer
relationship with God and His purposes.
The Personal Gift Planning process is introduced through establishing an endowment fund.
Through this process, members learn (or are reminded) that they are only stewards and not
owners of what they have. The Personal Gift Planning process helps members plan gifts to
family and ministry. As members are called to heaven, gifts will be realized. Since God is
the owner and creator of these possessions, there is a Transfer of Blessings.
An endowment fund receives and distributes those gifts received from members’ personal
gift plans. These gifts were made by members to be a blessing for the kingdom, not a curse
of haggling over their use.

Jesus promised that He
would satisfy us —
“My soul yearns for
You in the night; in the
morning my spirit
longs for You …”
(Isaiah 26:9a)
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Outline Procedures for
Establishing an Endowment Fund
1. Congregational leaders contact the LCMS Foundation District Gift Planning Counselor
for a presentation on establishing an endowment fund. The presentation may involve
any committee or group within the church to better understand the benefits as well as
how and why to establish and endowment fund.
2. Church council sets up an endowment fund study committee to begin forming bylaws.
3. A series of meetings are completed to get the bylaws prepared for voter approval.*
4. Draft bylaws are sent to the LCMS Foundation for general review and comments.
5. Draft bylaws are reviewed by the congregation’s attorney and the final version is
formulated.
6. Voter assembly approves the bylaws.
7. Voters pass a resolution for establishment of congregational endowment fund.
8. Congregation elects its first endowment committee or board.
9. The endowment committee meets with the Gift Planning Counselor and establishes
annual goals.
10. The committee designs and distributes informational brochures to promote the
endowment fund.
11. The committee promotes the endowment fund with:
• Bulletin inserts
• Newsletter articles
• Memorial cards
• Birthday mailings
• Gift annuity mailings
• Seminars hosted by the Gift Planning Counselor
• Presentations on wills, living trusts, unitrusts, etc.
12. Committee creates “Policy and Procedures” booklet.
13. Quarterly committee meetings to discuss endowment fund progress.
14. Committee prepares an annual progress report for the congregation.
15. Committee reviews annual goals and revises goals as progress is made.
*For reasons discussed in the Tax and Legal Implications Memorandum (see page 12), most
congregations choose to establish this endowment fund by amending the congregational
bylaws.
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Endowment Fund Study Committee
Before establishing an endowment fund, a study committee should be formed. The study
committee will research all issues surrounding the endowment fund in a series of meetings.
After the endowment fund is created, the committee will govern, receive and administer
gifts to the congregation or ministry. To begin the research into the endowment fund, your
church council is encouraged to pass a resolution similar to the following:
Be it resolved, that the church council appoint five members of the congregation to serve as
a study committee to look into the possibility of_____________________ Lutheran Church
establishing an endowment fund. In addition to these five appointed members, the study
committee shall consist of the congregation's chairman, treasurer and pastor. This
committee is encouraged to contact the District Gift Planning Counselor for guidance in
this matter. The study committee shall report back to the church council with its
recommendation when its work is completed.
Questions about the endowment fund often surround the committee. Here is a sample of
questions that the committee might research and resolve during the series of meetings.
• What type of gifts can be made to the endowment fund?
• Will the congregation be willing to manage gifts with restrictions? If so,
what restrictions?
• Will the principal of the endowment fund be used?
• Where will the money be invested?
• Will any of the investment income be used if the congregation runs behind on
its budget?
• Will other LCMS ministries use the investment income?
• What safeguards should the committee place in case of misappropriations?
The study committee will meet three or four times (as needed) to prepare the proposed
bylaws that will govern the congregation's endowment fund. The following is a summary
of the meetings:

Meeting One
At this meeting you will be introduced to the District Gift Planning Counselor. He or she
will present a sample set of bylaws. He or she will read through the bylaws with the
committee and note areas of special importance and other areas that may be revised to suit
the specific needs and goals of the congregation's mission and ministry (sample bylaws are
available in the next section). The committee should appoint a chairperson to lead the future
meetings and a secretary to record brief minutes. The next meeting date should be
scheduled.
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Meeting Two
This meeting is held with only committee members present. The bylaws should be
reviewed in detail and notes taken as to any changes that will be made. Most committees
work by asking members for their opinions and then by general agreement. The secretary
should note all changes made on the bylaw draft. The newly revised bylaws should then be
printed and mailed out to committee members prior to meeting three. The next meeting date
should be scheduled.

Meeting Three
This is usually the final review of the proposed bylaws. Any final changes can be made and
a decision as to when to present the bylaws to the church council. The chairperson of the
committee should make sure that the proposed bylaws are mailed to members of the church
council at least one week prior to the council's meeting.

Church Council Meeting
The chairperson of the endowment fund study committee should ask for 15-20 minutes to
summarize the proposed bylaws. At the end of the summary and after time for questions, a
resolution should be passed by the council to present to bylaws to the voters at the next
voters' meeting.

Voters Meeting
At least a month before the voters assemble, the proposed bylaws should be given to each
voting member of the congregation. Always consult your congregational bylaws and
constitution for procedures to be followed in your specific situation. There should be other
supporting literature attached to the bylaws to help the voters understand the endowment
fund concept. One or two weeks prior to the meeting, there should be a question and
answer session, perhaps in the church sanctuary immediately following a worship service.
Even if just a few people attend, questions may come up that need to be addressed before
the voters meeting. The chairperson of the committee usually presents the bylaws at the
voters meeting.

After Bylaw Approval
At the next church council meeting following voter approval, the council should appoint the
first endowment fund committee. Usually, most of the endowment fund study committee
members agree to serve as the first official endowment fund committee. This committee
should then schedule a meeting with the Gift Planning Counselor to begin the organization
of the endowment fund.
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Endowment Funds FAQ
Should our congregation establish an endowment fund to receive gifts and bequests?
Yes. An endowment fund is God-pleasing because it supports the church and its ministries.
Endowment funds provide an orderly, established and convenient mean for receiving and
administrating gifts and bequests. Furthermore, the fund reminds members that estate
planning is a part of Christian stewardship.
Should the endowment fund be a separate corporation from the congregation?
Under normal circumstances, it is neither advisable nor necessary to incorporate the
endowment fund.
Should the endowment fund be used to support the congregation’s operating budget?
Most congregations do not use endowment fund to support the operating budget. Churches
that use an endowment fund to support the operating costs often see a decline in “general”
offerings from the members. This also discourages members from making gifts and
bequests to the endowment fund.
Should only the income be spent or should both income and principal be available?
It is recommended that both income and principal be available for the Lord's work. This
provides the congregation with the needed flexibility to respond to the open doors that the
Lord provides. This also promotes the purpose of the fund to support and expand the
ministry of the church, not just to create a financial nest egg for the future. Provisions of
this kind are included within the bylaws.
Who should administer the endowment fund?
Most bylaws provide the church council administration over the fund with responsibility to
the voters' assembly. Most bylaws also provide that the council can appoint a special
endowment fund committee to help administer and promote the fund.
Where should endowment fund assets be invested?
Assets that are cash or are converted to cash (liquidated) are invested in institutions (such as
the LCMS Foundation) selected by the voters and listed in the bylaws.
What ministries may our congregation support through an endowment fund?
Ministries approved by the voters might include:
Education
Projects to support the local Christian education programs (for example VBS,
Sunday school, mid-week, confirmation, adult classes, etc).
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Scholarships
Scholarships to students going into full-time church work such as pastors, teachers,
DCEs, etc. Priority is often given in the order of home, circuit, district, and synod
respectively.
Lutheran Day School and/or Preschool
Projects to support the congregation’s day school and/or preschool (for example
computers, desks, teacher continuing education, etc).
Family Counseling
Gifts to aid families with the cost of Christian counseling (for example Lutheran
Family Service, marriage counseling, drug and alcohol dependency, etc).
Youth Programs
Projects to support youth ministry programs (for example youth retreats, counselor
training, youth gathering scholarships, summer camp scholarships, etc).
Building Fund
Income and/or principal used for new building projects or property acquisition. The
Church Council may recommend that the principal be used on some type of a
matching basis with the members of the congregation. This may help the
congregation to have a feeling of ownership of the project.
Church Music
Gifts to support the music program (for example choir robes, music, organ repair,
music programs, etc).
Evangelism
Projects to reach the unchurched in the community (for example radio/TV spots,
newspaper ads, training for evangelism, etc).
Technology
Technological needs/opportunities (for example sound system, audio-visual
equipment, office machines, computers, software license renewals/upgrades).
Local Mission and Ministry Opportunities
Grants to specific mission and ministry projects outside the congregation (for
example LCMS World Mission, mission projects in the district, LCMS colleges,
seminaries, etc).
Family Named Designated Fund
Funds donated by a family or individual for a specific purpose (for example
memorials, scholarships, etc).
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MEMORANDUM
FROM:

THE STOLAR PARTNERSHIP LLP

RE:

TAX AND LEGAL IMPLICATIONS FOR CONGREGATIONS
CONSIDERING ESTABLISHING FOUNDATIONS OR
CONGREGATIONAL FUNDS

Today, most established congregations are looking forward to the future of their
congregations and of their mission and ministry. In doing so, members eventually need to
focus on financial matters. It is sometimes suggested that the congregation establish a
foundation or congregational fund (sometimes called an endowment fund) in order to
accumulate resources that will generate income either for some specific purpose within the
congregation (such as maintaining the worship or educational facilities) or to provide a
regular source of income for the general budget, in addition to members’ regular
contributions. When a congregation considers establishing:
• a foundation,
• a congregational fund
• any other fund which might possibly be intended to be an entity separate from the
congregation itself, or might be viewed as such, even if not intentionally,
the congregation should be made aware of the legal and tax issues they will need to face
and address. We have written this memorandum to point out many of the legal and tax
implications, and to suggest some procedures for dealing with them. In addition, however,
we encourage each congregation to consult with its own attorney or other tax advisor to
eliminate problems or deal with aspects that may be unique to that congregation. When
appropriate, each congregation is invited to consult with the Synod’s Foundation in order to
obtain the benefit of the latest thinking on establishing and maintaining foundations and
funds.
Tax-exempt status under federal tax laws is extremely important. Such status assures that:
• income and gains from the sale of assets will not be taxed,
• contributions will not be taxed, and
• contributions will be eligible for income, gift and estate tax charitable deductions.
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Under current tax law, congregations are automatically exempt. In addition, member
congregations of the Synod are included in the group exemption ruling maintained by the
Synod, thus producing evidence that the congregation is entitled to all available federal tax
benefits. However, an entity that is, or may be regarded as separate from a congregation,
generally is NOT included in the Synod’s group ruling, nor is it automatically regarded as
an exempt organization. It is not sufficient for an organization to be incorporated under a
state’s “not-for-profit” corporation laws. An application for exempt status must be filed
with the Internal Revenue Service within 27 months after the entity is established.
If that is not done, the entity should NOT be treated as “exempt” for any tax purposes until
such time that it obtains an affirmative determination from the Internal Revenue Service
that it is exempt. However, if the application for exemption is filed with the IRS within 27
months after the entity is created, its exempt status will relate back to the date of its
creation.
The application for an exemption ruling for a foundation or an endowment fund usually is a
time consuming and expensive process. Often a congregation is forced to secure the
services of an attorney and an accountant. And although most congregational funds and
foundations receive a favorable exempt ruling, it’s not automatically guaranteed simply
because a congregation applies for it. Each congregation should be aware of this, and the
expense that might be involved, before it undertakes to establish a congregational fund or
foundation that is separate from the congregation. Even if the fund or foundation is
determined by the Internal Revenue Service to be an exempt organization, it may be
necessary for an annual report form to be filed on behalf of the fund or foundation. While
there are some exemptions available to entities that are sufficiently related to churches, each
such entity will be judged individually, according to its structure and function, as to whether
it is entitled to rely on such an exemption. If not, someone must be given the clear
responsibility for preparing and properly filing the report form. Here again, there can be
expenses, including accountants’ and perhaps lawyers’ fees.
In addition, certain rules that are generally applicable to “private foundations” might be
applied to a congregational fund or foundation. If the entity would be subject to the private
foundation rules, then both it and those who are primarily responsible for it may be legally
responsible for taxes and penalties that could otherwise be avoided.
A congregation also needs to consider some non-tax legal implications. For example, if a
fund or foundation is separate from the congregation, the congregation’s casualty and
liability insurance, and fidelity bond, may not be applicable to the fund or its managers.
Also, in the event of dissension within the congregation, a fund which is separate from the
congregation might be managed in a way which is inconsistent with the goals of the
congregation, as determined by its majority, and the congregation might even be divested of
benefits that everyone had assume would always belong to the congregation. To handle
these legal and tax problems, we recommend that efforts be made consistently to treat each
fund established by the congregation as part of the congregation itself, and not separate

Min is tr y En d o w me n t Gi f t P l a n n i n g S e r v i c e s • P a g e 1 5
from it. Here are some of the things that can be done in this regard:
1. Do not establish a separate constitution or bylaws for the fund or foundation.
Although there may be a document that provides detail on the purpose of the fund and
the way in which it is to be administered, it should always be clear that the fund is a
part of the congregation and is subject to the congregation’s constitution and bylaws.
2. Do not appoint a separate treasurer for the fund or foundation. The congregation or its
board of directors may designate a financial officer for the fund or foundation, but
directly responsible to the congregation or board. Any bank account with a
stockbroker should clearly be an account of the congregation, bearing its federal
employer identification number, although it can be so titled as to refer to the fund.
3. The committee or commission responsible for managing the fund should either consist
of named officials of the church, or should be elected or appointed by the voters’
assembly or by the congregation’s board of directors or church council. Do not
designate these people as “trustees” or “directors”.
4. If there is a provision for distribution of the assets of the fund, it should be written as
to require such distribution in the event of dissolution of the congregation itself. In
addition, the fund could be terminated at an earlier time, but that should only be done
on authorization by the congregation’s voters’ assembly.
5. As a general rule, a foundation or fund established by a congregation should not be
incorporated. If it is proposed that such a fund or foundation be incorporated, there
should be a very specific reason for doing so. The burden for establishing the
sufficiency of the reason should be on those who proposed to incorporate. Limiting
legal liability through the establishment of a corporation should not ordinarily be
regarded as sufficient reason. Such liability can be dealt with through adequate
insurance, and it should be recognized that in many cases, any uninsured liability may
in any event be attributed to the congregation. If it is determined that there is good
reason for incorporating the foundation or fund, then the congregation must be
prepared to address the tax and legal implications referred to earlier in this memo.
Two types of methods exist for a congregation to establish a congregational fund. One
method is by amending the congregation’s existing bylaws to include bylaws on the
congregational fund. Suggested bylaws for a congregational fund are included in this
handbook after this memorandum. The bylaws must be amended in accordance with the
procedures established by the congregation for amending its bylaws.
Another method for establishing a congregational fund is by the voters’ assembly resolving
to establish a congregational fund. An example of such a resolution also is included in this
booklet.
Generally, it is more difficult to establish a congregational fund by amending bylaws than
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by passing a resolution. However, using bylaws to establish a congregational fund may be
better for a couple of reasons. First of all, because it is more difficult to amend
congregational bylaws, it is more difficult for the bylaws on a congregational fund to be
changed once the fund is established. Although this can be a disadvantage, it generally is
thought of as an advantage because the difficulty of amendment makes it much more likely
that the congregational fund will not be changed over the years, but will remain operating
close to the way the congregational fund was intended to operate by the persons
establishing the fund.
Another advantage of establishing a congregational fund with bylaws is that bylaws better
memorialize an action taken. It is likely that a congregation will be able to locate its
bylaws years after the establishment of a congregational fund, but it is not at all unusual for
congregational members to be unable to locate a resolution or the minutes of the meeting at
which it passed, many years prior to when the members wish to locate the resolution.

To the Congregation,

Peace to you in the name of Christ Jesus, our Lord and Savior whose life, death and
resurrection assures us of the sure hope of eternal life through Him.
The LCMS Foundation is the only LCMS organization that offers comprehensive
charitable expertise and services to help you plan and direct your passion for giving to
family and all ministries of the church today, tomorrow and forever.
Since 1958, the LCMS Foundation has helped fellow Christians and LCMS
organizations achieve financial and ministry goals. In 2005, the Foundation assisted
Christians to touch lives and support the Lord’s work through more than 190,000 gifts to
595 ministries. These gifts provide more than $63.1 million in direct and matured gifts
today as well as more than $45.9 million in managed charitable gifts that will be distributed in
the future.
Unlike other charitable foundations, our purpose is not to provide grants for ministries.
Rather, we help Christians create their own lifetime plans for giving. We do this through
our experienced gift planning specialists, who help you use your God-given resources to
achieve financial security and preserve more of your estate for people you love and
ministries you care about.
No matter what your age or financial circumstance, we can help. Being a faithful
steward of God’s blessings is a lifetime ambition, not something you begin at age 60.
Every year, we help thousands of faithful donors like you provide for their families and
support hundreds of Lutheran ministries.
If your congregation is making important financial decisions, let the Foundation help.
Perhaps you recently received a substantial donation from a member. Or you are about
to embark on a drive to support a specific ministry such as a building campaign or a
scholarship fund. A congregational endowment fund may be an important step to
consider.
The LCMS Foundation can help you create a congregational endowment fund. For
example, we can provide sample bylaws and resolutions and also provide you with a few
ideas that will help your endowment grow.

International Center ● 1333 South Kirkwood Road ● St. Louis, MO 63122-7295
Donor Care: 888-930-4438 ● Main Office: 800-325-7912 ● www.lcmsfoundation.org
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The investment you make in your congregation’s endowment will perpetually serve God’s
people. You are using the gifts He has given you to serve His Church and to reach and save
new souls.
The LCMS Foundation is ready to assist you in meeting the needs of your ministry by
“Linking Christians with Giving Opportunities.”
If you have questions about the LCMS Foundation, endowments, custodial accounts,
deferred gifts or investments management for these types of programs please contact me at
(800) 325-7912, extension 1690 or you may write to me at LCMS Foundation, 1333 S.
Kirkwood Rd, St. Louis, MO 63122-7295.

In His Service and yours,

Thomas J. Angus, CPA, CTFA, CFRE, CDP
Senior Vice President
Trust Administration and Support

International Center ● 1333 South Kirkwood Road ● St. Louis, MO 63122-7295
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LCMS Foundation Support Personnel
Account specialist/trust administrators
A team of seven trust administrators manages an array of charitable gift contracts. From
endowment and custodial account management to trust administration, each administrator
has more than eight years of experience in charitable products.
Foundation trust administrators are measured by industry standards. These standards
include:
•
•
•
•

Certified Trust and Financial Advisors (CTFA)
Certified Public Accountants (CPA)
Certified Fund Raising Executives (CFRE)
Certified Development Professionals (CDP)

Several of the administrators also hold a Master of Finance or Business degree.
Attorneys
The LCMS Foundation legal staff is available to support the District Gift Planning
Counselor and your tax and legal advisors. The staff is a resource to help you and your
members establish gifts that are consistent with your desire to further ministry.
Investment Services Division
The Foundation oversees the external management of all investment portfolios, the
safekeeping of trust/custodial assets, and compliance issues. Investment performance is
monitored jointly with the Foundation’s independent investment consultant, Wilshire
Associates. Wilshire performs in-depth analysis of both portfolio composition and
performance for adherence to the Foundation’s investment policies, objectives and
expectations. They provide extensive and ongoing research covering the Foundation’s
investment managers. In addition, reports provided by Wilshire on the Foundation’s
investment products and performance are published on the Foundation’s Web site:
www.lcmsfoundation.org.

Ministry Endowment Gift Planning Services • Page 20

How the LCMS Foundation Supports
Congregations and Members
The LCMS Foundation serves as trustee for individual life income agreements and
endowments. The Foundation also acts as custodian for congregations, colleges, seminaries,
auxiliaries and other related service organizations of The Lutheran Church ñ
Missouri Synod. Several investment vehicles or funds have been established to provide a
wide array of investment opportunities that can meet the needs of various investment goals
and timelines.
The LCMS Foundation assists congregations with endowment funds in four ways: establish,
promote, grow and manage. *All information in this section found at www.lfnd.org
Establishing the Endowment Fund
• Forming an endowment fund committee
• Receiving assistance from a Gift Planning Counselor
• Drafting and passing bylaws
Promoting the Endowment Fund
• Brochures
• Bulletin inserts
• Stories and examples to encourage congregation members
Growth of the Endowment Fund
• Gift planning seminars and training
• Individual presentations
• Methods of giving (direct gifts, gift annuities, trusts, etc.)
Management of Endowment Fund
• Customized investments using asset allocation among five asset classes
(Preference Funds)
• Predetermined investment allocations (Standard Funds)
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Investment Overview
The LCMS Foundation believes that long-term investment objectives will be achieved
through prudent management of risks associated with long-term rewards. While the
preservation of capital is important, varying degrees of investment risk should be rewarded
with compensating returns. Thus, prudent risk taking is justifiable. Investment strategies for
the Foundation will seek to achieve total rates of return that exceed the appropriate market
benchmarks and will incorporate effective risk controls. The Foundation’s investment
philosophy is based on the following concepts:
•
•
•
•
•
•

It is not possible to time market cycles.
Capital markets revert to the mean over long time periods.
Some markets are efficient while others are less so or inefficient.
Costs have a meaningful impact on returns.
Asset allocation has the most significant impact on investment results.
Valuation and analysis based on fundamentals generally produce superior
return/risk results.
• Performance measurement and monitoring activities provide assessment of
the success of our investment strategies and implementation of those strategies.
The Foundation uses both separately managed accounts and commingled funds in its
investment portfolios. As part of its fiduciary responsibility, the Foundation imposes
investment restrictions on managers of separately managed accounts and closely monitors
the investment practices of managers of commingled funds.
With the assistance of its investment consultant, Wilshire Associates, the Foundation has
established a variety of investment options. Custodial accounts may choose from either the
Preference Funds or the Standard Funds, or a combination of the two fund types. The
Standard Funds are designed to fit the needs of most custodial accounts. They are invested
in the Preference Funds in mixes that provide appropriate diversification and meet a range
of investment objectives. If a custodial account has an objective that cannot be met within
the Standard Fund options, then direct investment in the Preference Funds is possible, as is
a combination of the two fund types. Charitable remainder trust accounts established with
the Foundation are invested in the Trust Funds. All investment funds are monitored on an
on-going basis by the investment consultant using state-of-the-art tools.
Standard Funds
The Standard Funds are designed to simplify the task of the Endowment Committee.
Standard Funds are diversified within in order to maximize return and minimize risk. For
example, the Equity Fund contains large cap and small cap stocks, value and growth stocks,
domestic and international stocks, passive and active managers.
Money Market Fund
• Lowest risk option, high liquidity

Ministry Endowment Gift Planning Services • Page 22

Fixed Income Fund
• Low to moderate risk, income oriented
Balanced Funds
• Moderate risk option
• Conservative - some growth, mostly income
• Moderate - growth and income
• Aggressive - mostly growth, some income
Equity Fund
• High risk option
The Standard Funds are structured and monitored on an on-going basis using advanced
tools. They have been structured to provide investors with differing risk preferences and
time horizons. An array of options is tailored to meet individual investment objectives.
Preference Funds
The Preference Funds form the primary investment portfolios for the Foundation’s
investment program as they provide the specific investment vehicles used by both the
Standard Funds and Trust Funds. They are diversified within to maximize return and
minimize risk. They also allow custodial accounts the greatest flexibility to tailor their
investment programs to meet specific investment objectives.
The five Preference Funds include:
• Money Market
• Intermediate Bond
• High Yield Bond
• Domestic Equity
• International Equity
The Money Market Fund and the High Yield Bond Fund each utilize a single management
firm, while multiple managers are used in the other Funds. Where multiple managers are
used, the selection process is designed to provide a balance of different investment
philosophies within each broad Preference Fund.
Fund Reports
Every month the Fund Reports section of the LCMS Foundation website provides you with
information on how the LCMS Foundation funds performed. A report is available for each
fund offered by the LCMS Foundation and includes total return performance numbers for
various time periods, as well as information on the composition of the fund and several
measures of its income yield. Go to http://www.lfnd.org/HTML/reports.html.
Individual account statements can be provided to your congregation for each endowment
that is established.
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Sample Congregational
Custodial Agreement
When your endowment is established and funded, you may choose to invest some or all of
the fund with the LCMS Foundation. This is a sample investment management agreement.
This is an agreement between ______________________, a member congregation of the
Lutheran Church—Missouri Synod, whose address is ______________________________
(the “congregation”) and The Lutheran Church—Missouri Synod Foundation, a Missouri
not-for-profit corporation, whose address is 1333 South Kirkwood Road, St. Louis,
Missouri (the “Foundation”).
The Congregation has created a fund called the __________________________________
Endowment Fund (the “Fund”), and the Congregation desires that the Foundation manage
the assets of the Fund and the Foundation is willing to manage the assets of the Fund.
The Congregation and the Foundation agree as follows:
1. Custodial Account. The assets of the Fund, which are transferred by the
Congregation for management under this Agreement (the “Custodial Account”), shall
be managed by the Foundation in accordance with the terms of this Agreement. The
Custodial Account is an asset of the Congregation and control of the account remains
with the Congregation. It is not a trust. The Congregation warrants that none of the
assets transferred by the Congregation to the Foundation are held for retirement plans.
2. Contact Person. The Congregation shall designate a Contact Person. The
Congregation gives the Contact Person the authority to act on behalf of the
Congregation with respect to the Fund.
3. Investment. The Foundation shall accept from the Congregation cash or publicly
traded securities (which shall be immediately liquidated unless otherwise directed).
The Congregation shall provide written directions to the Foundation as to how the
funds shall be invested. The Congregation may choose from the investment options
offered by the Foundation at the time of receipt of funds. Until written directions are
received from the Congregation as to investment options, the Foundation shall invest
the funds it receives in its “Money Market” fund. The Congregation acknowledges
receipt of the Foundation’s Investment Overview that describes the material terms of
operation of the investments offered by the Foundation. The Congregation also
acknowledges receipt of the Foundation’s most recent “Ministry Report.”
4. Additions. The Congregation may transfer additional assets (with prior approval by
the Foundation) to the Custodial Account at any time.
5. Distributions. The Foundation shall make distributions from the Fund in accordance
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with the written directions of the Congregation and the then current policies of the
Foundation.
6. Statements. The Foundation shall provide account statements in accordance with the
written directions of the Congregation and the then current policies of the Foundation.
7. Fees. The Foundation shall be entitled to reimbursement of its expenses and
compensation for its services according to its “Schedule of Reimbursement of
Expenses”, as amended.
8. Bond. The Foundation shall not be required to obtain a bond.
9. Liability. The Foundation shall not be liable for any loss unless caused by its bad
faith and/or gross negligence.
10. Assignment. The Congregation is prohibited from assigning, encumbering or
otherwise transferring its interests in the investment pools, common funds or any other
investment option made by the Foundation under the terms of this Agreement. This
paragraph shall not affect the Congregation’s right to distributions under Paragraph 5.
11. LCMS. In the event the Congregation, or any successor, ceases to be a member
Congregation of The Lutheran Church—Missouri Synod (the “LCMS”), or in the
event the Congregation should lose its status as an entity described in Section
501(c)(3) of the Internal Revenue Code of 1986, then the Fund shall be terminated and
the principal assets together with all accrued income shall be returned to the
Congregation.
12. Termination. In the event the principal value of the Fund falls below $5,000 or the
Foundation determines that the cost of administering the Fund is unduly burdensome,
the Foundation may terminate the Agreement and return the principal assets together
with all accrued income to the Congregation.
The parties have signed two originals of this Congregational Custodial Agreement
on the ________ day of _________________________ 200__.
______________________ Lutheran Church
By: _______________________________________
President/Chairman of the Congregation
The Lutheran Church—Missouri Synod Foundation
__________________________________
Thomas J. Angus, Vice President
Trust Administration and Support
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Sample Schedule
Reimbursement of Expenses
Custodial Fund Administration and Reporting Services
Effective July 1, 2004, this is the current fee schedule for congregational funds invested at
the LCMS Foundation. The fee percentage declines as the custodial fund grows.
Market Value of Assets Managed per Organization:
Account Services:
0.50% on first $ 5,000,000
0.45% on next $ 20,000,000
0.40% over $ 25,000,000
SERVICES INCLUDE
• Investment management of assets.
• Distributing income and principal as required.
• Quarterly account statements as required.
The above charges are quoted on an annual basis, but will be charged monthly at onetwelfth the rate and allocated to income of the account at the time of charge. Rates will be
applied to accounts in aggregate for each investor.
I. INCOME PAYMENTS
Accounts requiring more than 12 income distributions per year -- $5 per each
distribution in excess of 12 annually.
II. EXTRA STATEMENTS
Preparation and distribution of account statements totaling more than 5 per year -$10 per statement in excess of 5 annually.
III. SECURITY TRANSACTIONS
For each sale, redemption, tender, or exchange of an asset excluding Foundation- managed
common funds -- $25 per each transaction.
IV. WITHDRAWAL CHARGE
The withdrawal of unscheduled account principal involves extraordinary administrative
and clerical work -- $25 per each account withdrawal.
V. EXTRAORDINARY SERVICES
The charge provisions in this Schedule are minimum charges for usual and customary
services. If unusual, special or extraordinary services are required, additional charges will
be made.
All direct out-of-pocket expenses incurred by the Foundation on behalf of any particular
account shall be reimbursed, including but not limited to selling expenses of real estate,
realtors’ fees, abstract or title insurance expenses, recording fees, taxes, attorneys’ fees,
custodian fees, audit fees, etc. The charges described on this schedule are effective July 1,
2004, and are subject to change.
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www.lfnd.org
The Foundation’s website, www.lfnd.org, offers public information for congregations and
members. Information on the mission of the Foundation, investment performance, ways to
give and inspirational stories can all be found within the website. Explore the entire website
and create a bookmark of it for future reference.
Information on Endowment Fund investing can be found by first going to www.lfnd.org.

Next, click on
“our foundation”

Next, click on
“investments”

Ministry Endowment Gift Planning Services • Page 27

Next, click on
“options”

Within “options,” the
investment options are
described. Congregations
and their Endowment
Committees can use this
information to help make
decisions.
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Sample Invitation Letter
This letter is used to gather individuals interested in becoming involved with the endowment
fund study committee. Often this letter is given to members on the stewardship committee,
the finance committee or other related groups.

(date)
(name)
(address)
(city, state, zip)
Dear (name),
This letter is to ask you to consider serving your Lord and __________________ Lutheran
Church in a special way. Our congregation is looking into the formation of a special fund
to receive gifts from wills and estates, and manage these gifts in an orderly and efficient
way for the advancement of God's kingdom. The church council has passed a resolution
authorizing the formation of a study committee. This committee will meet three or four
times and their findings will be presented back to the church council.
Insert Name, the District Gift Planning Counselor, will meet with the committee to give
them guidance.
Please prayerfully consider serving on this study committee. I personally believe that the
Lord has given you the particular interest and abilities that we need for this task.
I will talk to you soon, to invite you to the first committee meeting.
In Christ,

(name of person sending letter)
(congregational position held)
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Sample Bylaws for the
Congregational Endowment Fund
This sample illustrates how a congregation governs an endowment fund. Congregations
construct and approve bylaws before the establishment of the fund. This sample is for
informational purposes only. Please consult your own legal counsel.

I

NAME
______________________ Lutheran Church of ____________________, Missouri
shall have the: ___________________________ LUTHERAN CHURCH ENDOWMENT.
II

GENERAL PURPOSE.

A. The Endowment's purpose shall be to receive, to manage and to distribute
funding for scholarships, improvements and missions.
The scholarship dimension shall focus on:
1. Congregation's youth attending _______________________ Lutheran High School.
2. Congregation's members attending Synodical Colleges, Seminaries, and Universities.
3. Congregation's staff - called or contracted or hired - for enhancement,
improvement and enrichment of skills above and beyond those considered basic.
4. Tuition assistance for elementary students.
The improvement dimension shall focus on:
1. Building of new property.
2. Remodeling and renovating existing property.
3. Obtaining new equipment.
4. Purchasing such items necessary for enabling or improving a unique ministry
of the church.
The mission dimension shall focus on:
1. Service outreach opportunities in our community.
2. Mission outreach in ethnic opportunities.
3. Mission trips, servant events, etc. in other geographic areas.
B. Both the principal and income from undesignated gifts and bequests to the
Endowment are to be used for the uses, projects and programs recommended by the Church
Council and approved by a simple majority of those present in the Voters Assembly
provided that the uses, projects and programs are consistent with the Statement of Purpose
in the above section. The list of approved uses, projects and programs shall be distributed
to the members of the congregation.
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C. The Church Council shall make, at least annually, recommendations to the
Voters’ Assembly for distribution of the income and/or principal of the Endowment for the
designated uses, projects and programs. None of the income or principal from undesignated
gifts shall be distributed to the congregation's budget. The distribution of the income and/or
principal from undesignated gifts for purposes other than the operating budget shall be
determined by a simple majority of those present in the Voters’ Assembly.
In the initial years of a new congregational program or project, which is normally funded by
the operating budget, the income and principal of the Endowment may be used on a
proportionally decreasing basis so that by the third year, if not sooner, the new program or
project is fully supported by the operating budget. Such use of the income and/or principal
from undesignated gifts needs the approval of a simple majority of those present in the
Voters’ Assembly.
D. Gifts and bequests may be given by the donor with special terms or conditions
as to the use of the gift and/or of the income providing that such designated use is
consistent with the stated Purpose of the Endowment. The Church Council shall submit at
the next meeting of the Voters Assembly (or request an emergency meeting), its
recommendation on the acceptability of such a gift or bequest. The Voters Assembly
reserves the right to rule on the appropriateness of such designation. The acceptance of
such a gift shall be by a simple majority of those present in the Voters’ Assembly.
III

DURATION

The ______________________ Lutheran Church Endowment shall continue in existence
and be used as hereinabove provided, unless earlier revoked, so long as
______________________ Lutheran Church shall continue to exist.
Otherwise, the Endowment shall be dispersed as all other property of the church according
to Article _______ of the Bylaws of the church's Constitution.
IV

GOVERNING BODY AND OFFICERS

A. The Endowment Committee operating under the Church Council shall promote
and manage the Endowment Fund. The Committee's membership shall be:
1. Chairman, elected by the Voters’ Assembly to a three-year term and also serving as
a member of the Church Council;
2. Treasurer of the congregation who would also be the treasurer of the Fund;
3. Three other members of the congregation, appointed by the Church Council,
for three year terms and subject to re-appointment.
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B. The Endowment Committee may recommend that the assets of the Fund be
delivered to The Lutheran Church--Missouri Synod Foundation for investment management
or to any other qualified investment management institution. Any agreement entered into
for the management of the Fund shall be valid only if approved by a two-thirds (2/3)
majority of the voting members present at a duly called and constituted meeting of the
Voters’ Assembly.
C. The Endowment Committee shall meet at least on a quarterly basis.
D. The Endowment Committee shall establish such written rules and regulations as
may be necessary for the conduct of its business. It shall adopt standards and goals to guide
in the expenditure of the income from the Fund, which it may amend, all within the stated
purposes of the Fund.
E. The Endowment Committee shall maintain accounts with such financial
institutions as it may by resolution authorize and determine. All checks and other
documents transferring or expending any funds or assets in the Fund shall be executed by
the treasurer and chairman of the Committee. Some or all of the assets of the Fund
may be invested with the LCMS Foundation, Lutheran Church Extension Fund or in any
other investment that the Endowment Committee deems appropriate.
F. The Endowment Committee may ask other members of the congregation to serve
as advisory members and may employ, at the expense of the Fund income, such
professional counseling on investments and legal matters as it deems to be in the best
interest of the Fund.
G. The Endowment Committee shall maintain complete and accurate books of
account and may employ such professional help as it deems necessary in this task.
H. The secretary, appointed by the chairman, shall maintain complete and accurate
minutes of all the meetings of the Endowment Committee and supply a copy thereof to each
member. Each member shall keep a complete copy of minutes to be delivered to his or her
successor.
I. The chairman, or the member designated by the chairman, shall preside at all
meetings of the Endowment Committee.
J. No member of the Endowment Committee shall engage in any self-dealing or
transactions with the Fund in which the member of the Committee has direct or indirect
financial interest and shall at all times refrain from any conduct in which his/her personal
interests would conflict with the interest of the Fund.
K. The Endowment Committee, in accordance with its written policies and
procedures, shall make recommendations no less often than annually for the distribution of
income and principal from the Fund. The Church Council may accept, amend, or reject the
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recommendation of the Endowment Committee.
V

FISCAL YEAR

A. For tax, accounting, distribution, or other purposes, the fiscal year of
______________________ Lutheran Church shall be the Fiscal year of the Endowment
Fund.
B. Within two months after the close of each of Endowment Fund's fiscal years, and
at such other time(s) as is deemed convenient, an itemized written statement accurately
reflecting the position of the Fund's income and corpus accounts as of a date reasonably
close to the date the statement is submitted, and the receipts, disbursements and changes
therein since the Fund's inception or the previous accounting, as the case may be, shall be
submitted to the ______________________ Lutheran Church Voters’ Assembly.
VI

DUTIES

A. The Endowment Committee shall, at least annually, render a full and complete
account of the administration of the Fund during the preceding year.
B. Gifts and contributions from any individual, family, firm or corporation, in
money, in securities, or in any other form of property, including, by way of explanation and
not in limitation, direct gifts for the purpose of the Endowment, gifts in memory of any
deceased person or in appreciation or recognition of any living person, gifts in the form of a
devise or bequest under will or trust instrument, and gifts or proceeds or portions of
proceeds of insurance, annuity, or endowment policies or contracts, may be received by the
Endowment at any time.
C. Means for formally acknowledging the receipt of each gift and contribution shall
be established and maintained, including, whenever feasible, a designation of the value
ascribed to each gift.
D. Gifts and contributions may be made upon special terms or conditions as to the
use of the gift, the use of the income, provided that such are acceptable to the Voters’
Assembly o f______________________ Lutheran Church. Separate identification and
recording shall be made of all transactions with respect to any such special or designated
gift or gifts.
E. All Funds and property in the Endowment Fund shall be kept and maintained
separate, distinct and independent from the funds and property otherwise belonging to the
church. However, the Endowment Committee shall in no event be required to make
physical segregation of the assets of the Fund in order to conform to the directions of any
individual donors, but may establish separate accounts in its accounting records.
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F. The Endowment Committee is to inform the members of the congregation at least
annually of the purpose of the Endowment, and may periodically arrange for members of
the congregation to meet with professional counselors in the areas of charitable giving,
wills, bequests, insurance, etc.
G. All new members of the Endowment Committee are to receive a copy of the
Bylaws to become acquainted with the function and purposes of the Endowment.
VII

POWERS

The provisions of this Article shall govern the management of the Endowment:
A. The property constituting the corpus of the Endowment Fund shall be invested
and reinvested in any kind of property, (whether real or personal, tangible or intangible,
and/or domestic or foreign), including, but not limited to, securities, real estate, oil, gas, and
other natural resources and/or accounts or certificates of banks or other lending institutions,
and each investment shall be managed and protected in accordance with the principles
herein established. In exercising the authority granted in this Section, the decisions with
respect to investment shall be guided by the concept of a prudent investor whose investment
purpose includes both income and capital appreciation and shall not otherwise be restricted
by any law, rule or custom (i) requiring safety of corpus as a primary consideration, (ii)
regarding investment in income producing property, or (iii) requiring diversification of
investments. It is further understood that any part or all of the Endowment Fund may be
invested in obligations of the Lutheran Church Extension Fund--Missouri Synod, St. Louis,
Missouri. In amplification, but not limitation, of the foregoing, authority is granted:
1. To acquire interests in property by purchase, lease, rental or other method; to sell,
option, exchange, redeem or convert any property interests; and to rent or lease
property of the Endowment Fund;
2. To exercise all rights and privileges accruing to a holder of securities, including all
voting, conversion, subscription, and preemptive rights; to deposit any securities with,
delegate discretionary power to, and participate, cooperate and contract with, as a
member or otherwise, any protective committee or security holders; and to effectuate
any merger, consolidation, dissolution, reorganization or financial adjustment of the
issuer of any securities and/or any transfer, demise, or encumbrance of any of its
properties;
3. To manage and/or develop any real property owned, leased or otherwise held by the
Endowment Fund; to erect, repair, remodel, reconstruct, demolish or remove buildings
or other improvements on it; to partition or subdivide it; to dedicate all or any part of
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it to public or semi-public use, and to grant easement or other charges with respect to
it;
4. To abandon any property interest deemed worthless or of insignificant value;
5. To borrow money from any source, to encumber property of the Endowment Fund and
to repay any loan due by the Endowment Fund provided it incurs no acquisition
indebtedness;
6. To foreclose any mortgage, lien, or other encumbrance, and to purchase the
encumbered property, whether through foreclosure or private arrangement;
7. To establish and maintain, out of income, depreciation, depletion and/or amortization
reserves;
8. To maintain a portion or all of the property constituting the Endowment Fund in liquid
or nearly liquid form, even though little or no income is earned thereon;
9. To use income or corpus funds (irrespective of their derivation) for any purpose of the
Endowment Fund and with respect to any property of the Endowment Fund
(irrespective of the income, of any, it produces) even if such funds are derived from
the sale of or income from other property of the Endowment Fund or from a loan
(from income or an outside source) using such other property as security.
B. Without limiting the authority otherwise conferred, the additional authority is hereby
granted to be exercised as is believed to be in the best interest of the Endowment Fund:
1. To accept and receipt for any inter vivo, testamentary or other transfer of property to
the Endowment Fund;
2. To hold property, and to negotiate and execute documents on behalf of the Endowment
Fund;
3. To allocate between income and corpus in equitable proportions, any money or other
property received, and any loss or expenditure incurred;
4. To vote, or refrain from voting, securities having voting privileges, and to give any
type of proxy (with or without directions) to vote the same;
5. To make division and distribution of property held in the Endowment Fund (whenever
directed to do so) either in kind or in cash, or partly in kind and partly in cash and for
such purpose to set values upon any property of the Endowment Fund;
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6. To protect the Endowment Fund and its property by insurance against damage, loss or
liability;
7. To establish checking account(s) in which may be deposited income and/or corpus
cash; and
8. To employ, at the expense of the Endowment Fund, attorneys, investment counsel,
brokers, custodians of assets, and other agents and employees.

VIII

AMENDMENTS

Any amendment which will change, alter or amend these Bylaws shall be adopted only if
approved in accordance with the constitution and bylaws of ______________________
Lutheran Church.

Ministry Endowment Gift Planning Services • Page 36

Sample Resolution by the Voters’ Assembly
TO ESTABLISH THE ______________________ LUTHERAN CHURCH
ENDOWMENT FUND
______________, 20___

WHEREAS, Christian stewardship involves faithful management of all of God’s
Gifts to His people, such as time, talent, and other resources; and
WHEREAS, the voting members recognize that the work of the Lord can be
accomplished through gifts of money and property and through bequests under wills and
trusts; and
WHEREAS, the voting members believe it to be in the best interest of the
congregation and God’s work at large to encourage that the gifts of money and property or
bequests under wills and trusts be placed in a fund, to be maintained and managed
effectively and efficiently,

NOW, THEREFORE, IT IS HEREBY RESOLVED:
1. That the voting members authorize the Church Council to establish the
Lutheran Church Endowment Fund, (“Fund”) to receive gifts made to it and to
effectively and efficiently maintain and manage the Fund.
2. That the bylaws of the congregation be amended to incorporate the terms and
conditions of such Fund, a copy of which is attached.
3. That all future estate planning gifts given to ______________________ Lutheran
Church be placed in the endowment fund.

__________________________Lutheran Church
__________________________, (State)
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Sample Family Named Designated Fund
Families may donate funds for a specific purpose or ministry within the congregational
endowment fund.
The

(name of family)

Designated Fund __________________ Lutheran Church

DESIGNATED FUND AGREEMENT
In thanksgiving to God for the gift of life, and for the providential blessings which have
sustained me/us; and in thanksgiving to God for His grace in giving me/us His Son Jesus
Christ to die and pay the penalty for my/our sins; and in thanksgiving to God for the gifts of
nurture and love through the church where I/we have shared faith and fellowship,
I/We the undersigned, subject to the special terms and conditions herein set forth establish
the ______________________ Designated Fund (hereinafter referred to as the “Fund”).
The Fund is intended as an expression of my/our thanksgiving and stewardship with the
prayer that the Lord’s work will be strengthened and extended throughout the world.
THIS AGREEMENT is made by and between _______________ of _______________,
Missouri (hereinafter referred to as the “Donor/s”), and ______________________
Lutheran Church.
1. This Fund is established as a separate fund of the _________________ Lutheran Church
Endowment Fund on the ________________ day of ______________, 20___. It is agreed
that the Donor/s or any other person or persons may, at any time hereafter, during life, by
Will, or by otherwise, transfer money or property to ________________ Lutheran Church
to be added to the Fund. The Fund shall be managed according to the Bylaws of the
___________________ Lutheran Church Endowment Fund.
2. The principal of the Fund shall be kept intact and the annual net income from the Fund
shall be distributed as outlined below.
3. The annual net income of the Fund is to be used for:___________________________
This fund is dedicated to the glory of the Triune God, Father, Son, and Holy Spirit. Amen.
This fund agreement is executed this __________day of __________________, 20____.
__________________________________Donor
Acknowledgment of this Agreement by:_____________________Lutheran Church
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Sample Annual Goals for
Endowment Fund Promotion
• Develop an endowment fund brochure
Due Date:
Project leader:
• Prepare 12 monthly informational bulletin inserts (samples available)
Due Date:
Project Leader:
• Create a “Policies and Procedures” booklet for the endowment fund committee
Due Date:
Project Leader:
• Plan an informational dinner presentation hosted by the Gift Planning Counselor
Due Date:
Project Leader:
• Prepare gift annuity mailing
Due Date:
Project Leader:
• Create and deliver annual report to the congregation
Due Date:
Project Leader:

